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Editorial

The second thematic semi-
nar of the Euromoun-
fains.net Infereg IS projact
wizs held in Flaam, o small
scenic vilage in the heart of
fhe Horwegian flords. [
marked the conclusion of
the study on "The role of
local and regicnal author-
fies in the development and
prormation of the rmountain
gquality products and re-
sources’ starfed one yeaor
ago. The seminar fook
place over two days in May
2008 and mcluded presen-
tations, working groups,
raund tables and discus-
sions. For several partic
pants it took almaost as long
as that fo get o the venue,
but BD participanis from six
partner countries {Spain,

France, faly, Portugal, Scof-
land, and Morway] found o
way. Organisers, mainly the
Ciounty of Sogn og Fjordane
with the support of the
County of Oppland crgan-
isad for each evening a the-
rratic visit (local product
and culture development
initiatives) or sormething
more touristic, such as a
cruize along the fjord, More-
owver, some participants
wiere able fo confinue with
the three days of study visits
in the Counties of Sogn og
Fiordane and Oppland and
discover londscapes, radi-
tions ond people passion-
ate in ther trade_ A frip fo
Horway combining work
and exploration that the

participants will not easily
farget!

Tou will fimd in this newslet-
ter a description of the main
results [whose scientific co-
ardination was provided by
SUAC des Alpes du Mord|
and the study visits on ths
theme of the project,
Flease do not hesifale to go
fo wowrer aurormountains.net
fo get o the owverall infor-
maticon.

Cood reading!

Cécile Leveet,

J
i
=
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analyse ther involvernent in
fhe development and pro-
mation shrategies of quality
rn-_-l_'r'.1l:.||r| resourceas and

'1:| the ax-

prormoters:in the fisld, also
fhe results gohieved viary,
H':"i"l"F" s [n..- Inc.al' Cire

fies can play o dedisive

rode in fthe local develop-

rr-ﬂrl and prormotion initia-
of H'|-= preduct --:lru..

o thelr |
This 1s the
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Documents and outputs available

Cut of the 14 project part-
FiErs, s were invobed in
the second theme, narmsly
the Counties of Sogn og
Fordane and Cppland in
Morway, the regions of
Yallea d'Aoste and Tranto
in laly, fhe regicn of
Fhone-Alps in Fronce and
finally the Province of Cor-
doba in Spain. The partners
decided fo focus the shudy
on three cofegories of
products [ resources that
are the food products, arfi-
san craff products, and fi-
mally fourlsm products
basad an the eultural &
natural heritoge.

I order o achleve the re-
sults, the pariners con-
ducted 25 field studies, two
study touwrs (in the Begion of
Yallde o 'Aoste and in the
Counties of 5ogn og Flor-
dane and Oppland} and
finally a thematfic and con-
sulfative seminar in Flaam in

Horway on the 10 and 1110
of May 2004 that otfracted
a karge participation.

Three kinds of documenis
and results ore avallable
from this companent:

1/ methodology used; the
methodalegical guide

2/ descripfive docurmnents.

narmehy:

# synthesis of the general
information in the studies

s & regional sfudy reports
[presentafion of 25 case
studies and the shudy ar-
eas)

» I reports of study visits

¢ All the speeches and the
cormpikation of the ax-
changes during the round
table of the thematic
serninar (Flaam)

3/ finally, the analysis and
synthesis documenis:
» results of the analysis of

evaluate local
es, bu to
freaty

i
- il
i

the case studies

e conclusions and maln les-
sons leamed from the dis-
cussions during the consul
fofive serminar in Flaam,

The recommendafions for
the enfire project will be
eloborated in the last
phase of the project on the
basis of the analysis done
within each of the three
thermes, These will be pre-
santed in the final confe:-
ence of the project in
haarch 2007 in Turin,

Al the dacumeants of the
theme 2 ars availabls in
French andfor English and
sormedirmes in the parfner
kanguage at the project
wakbsite

wony euromounfains net

dascribed by the partners
21 were studied in detail,
Dut of these ¥ were food
products, 4 craft products
and 8 fourism products.
The project stakeholdsrs
were networks or group-
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300,000€; only three pro-
jects surpassed one million
eurgs, Three-quarter
(17721} of the projects had
a duralion of between
one and four years.

Financial andlyss shows
that the support granted
fo the projects came pri-
marily frem the national
authorities, then frorm the
Euvropean Union and finally
frorn the regional and lo-
cal communities, The sup-
port of the European Un-
ion reprasents 33% of the
contributions to 10 out of
the 14 developed within
the European Union, Fund-
ing frem the naticnal au-
thorities represents 70% of
the aid in the 146 projects
ouf of 21 where the stole is
involved. The regions [MUTS
I} were invohled in less
fhan holf of the projects
(2421 and In these cases
ther contribution repra-
sented 47% of the subven-
Hons allecaled, By con-
trast, the local leveals [NUTS
Il IV} had a limited fund-
ing rede but their " non-
funding” support fo the
projects, such as advice
and help in sesking other
sounces of funding is signifi-
cant,

vane in saveral typas of
acticns, In half of the
cases the funding extends
ovel saveral years allowing
for more security and the
duration of the support to
comespond fo the durafion
of the project, The infer-
vantion modalifies vary in
function of the types of
products, tvpes of project
halders and the cormplex-
ity of the projects. The
food and croft projects
are more supperfed im-
rraterially, whereas fhe
toursm preducts offen
benefit frorm financial aid
and material investments
[infrastruciure, build-
ings...). The self-funding
required tends to be
higher for private project
holders fhan for pulolic
holders, while the nebworks
or enterprise groupings
have o mediurm seif-
funding.

Finally, the study highlights
that the intervention mo-
dalifies [armount of aid,
level of seff-funding re-
quired, length of inferven-
Hon, nurmber of cormmiunl-
Hes fa inftarvanse in tha
sarms project| differ moinky
agcording to the region
where the project is ko-
cated. The intervention
legic of the regions & alse
different in respect of
what level of risk ac-
cepted by the communi-

_j"gz_»ﬂnu:l the guarantees of

55 that the project

identifioble succeass fac-
tors:

+ The capaciy of the pro-
ject manager fo define
a developrment strategy
for o product

+ Tha nacessity for the lo-
cal guthorty to fix priori-
fies in the choice of pro-
jects to be supporied

= The competsncy or
available capacity of
fhe territorial authoriibes
fo analyse and follaw
the projects and ther
evoiution

+ The close cooperation
between the two parties,
locaol authorties and pro-
Ject stakeholders, derr-
onstrated by a funding
plan that provides the
project stokeholders with
a good visibility for the
duration of the project

¢ Level of self-funding re-
gured, adapted o the
capacities of the projact
stakeholders but suffi-
cient to guarantee real
ownearship.

The complete version of
the results and case stud-
ias are avaiable at:

wsnw euromountainzs.net)
them=2D0C himi

Arficle arafted m collobao-
rafion with Emmanuel Min-
gossort and Jean-Michel
MNaury from SUACT des
Alpes du Nord
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Conclusions and main lessons learned from the Thematic seminar
in Flaam, the 10 and 11 May 2006

The thematic serminar in
Flaam was the final step in
the process of getting re-
sults and conclusions on the
therree 2, This consultative
saminar provided various
opportunities to the 80 par-
ficipants from variouws EU
countries to discuss, ex-
change and express ther
views on the topic. The
crafi resulls of analysis of
the project circulated in
advance to all the parfici-
pants and were abo pre-
senfed durng the seminar,
along with local experi-
ences and case studies.

There s a need fo recog-
rise that all regions have
specific features and
strengths o be leveroged,
ais well as specific cultures
whose uniquaness must
aleo be encouragged. Thers-
fore we have fo ovoid pro-
rmoting coross Europe uni
formity in regional innowva-
fion and developrment, Ter-
ritoral dymamism s crucial
to project developrment
and requires collaboration
and cooperation amaong d
waredy of local econoemic
saciars, the commitrment of
the population and

a varlety of competences
fo bear on a single projec
were more likely fo suc-
ceed in mounfain aoreas
than projects focusing on
one single activity.

2/ Cooperation Between
Territorial Authorities and
Froject Sfakeholders: Mixed
Experiences,

What k& actually in discus-
tion here is indesd coop-
eration amaong public ser-
vices and project shake-
holdars. & relatlicnship of
frust betweean these two

Pichate bt midae Perfcipants b e eund tabée [Fram it 8 ight ©. Sere, Councilar bar e degament af Puy de Dame, membar of
ARER. Fronca; MT. Pellicom Hegad of the peess unit, URHCERY Thaly; LA Gafbenes. Heod of analysk and sudy Urdt, =T, Sce presidans of
Eurcenanbares, Baspss Counby, Spars QU8 Trangsrud. Manages, Qigannalianbam lsed precucst ared sl 1ouinm Harssy: P Dingwall Serce
Davelopmand Mamager far Businass and Tiarsfamaton, Highland ond hiond Ertenpise, Sootiond; & Mochodo, Goneol Secsaiory, ADRAT,
Forhugat | Glowser, YicePrasdsnd of #e mouniain commuresy Grard Combere councilor of Ovoces Communie and crlespans io She
Adpaarnnal al agfcaBune, famar val & Acsfa Fegon, Aay

The arficla surmaries in b
key ideas the exchanges
mode during the seminar,
The cormprehensive version
is available af:

whenwy eurormiountoing netf
therre 2 DOC i

1/ A Specific Feature of
Mountain Area Projects:
Diversity, Public-Privale
Partnerships are Essenfial.

bBusiness community and
the activation and raxir-
safion of local compe-
tences. The boltom-up ap-
prodch, which the EU Com-
mission 0 vocally advo-
cates, must find Its place in
Public-Private Partnerships
|[PPPs] with the active in-
valvement of the local
population. Mullidisciplinary
and multsectoral op-
proaches bringing together

plavers is essantial to build
a dynamic enviranmsnt for
regicnal developrrent poli-
cies, it B alsa important for
public authaorifies [electad
representatives and fechni-
cians) fo be able to infer-
act with project stake-
holders at ther level to
eqse procedures that can
be both tediows and off-
pulting. Aksa in evidence s
that upstream of project



Fage B

Euromountalns.met Mawsl|elier

luly 2006

stakeholders, it s often con-
cepl developars who tum
to local and regicnal ou-
thaorities, It would be useful
for local guthorities 1o help
field plavers during the es-
sanficl stage of clarifying
objectives,

3/ Knowledge and Knowl-
edge Management as a
Success Factor for Fromod-
ing Mountain Froducts,

Wea live ina “knowledge
society” and mounhain or-
&0 are by some belleved
to be “low-knowladge-
societies”, Mounfain areos
have a specific knowledge
resource base - " moauntain
knowledge" - that is o cru-
cial input factor for produc-
ing genuine guality moun-
tain preducts. This s a tvpe
of knowledge, "tacit”
knowledge, which & differ-
ent from the dominant
“scientific” tvpe of knowl-
edge. Tacit knowledgs, not
codified but experience-
based, acquired and
passed on from generation
to gensmaticn, is offen put
under pressure and chal-
lenged by systems and
regulations based.on the
dominant type of knowl
=dge. People in mouniain
creas need 1o be all-
rounders and are often
multr-occupied, Therefore,
rmountain people os well as
the teriiorial authorifles
nead o brood range of
knowledgs.

4/ Evaluating and Support-
ing Projects: The Holistic
Approgch Iz Essentfial.

Project evaluation cannct
exclusivaly concem itself
with project nature and

contents, There is aks o
need to consider the struc-
ture as a whole, its compe-
tences and potential for
grawth, management and
argansation. Thanks fo this
hofistic approach to
evaluation, itk pessible to
identify the sirengths and
waaknesses of individual
projects as a whole and
fherefore to devise a spe-
cific project support strat-
egy tailored to the needs of
the initiative, Public author-
ties must provide o range of
appropriabe tools = i.e. od-
justed to the requirerments
of individual projects — over
a sultable period of fime
including finance, network-
ing, trainimg. rmonitoring,
advice, services, efc,

5/ The Mission of Tertorial
Authorities: Efectiveness in
the Use of the Public Fund-
ing of course, but there is
also a Meed to Accepf Risk
faking.

The robe of feriicrial authar-
fies cannct ba corsidered
to be limited to supporting
sold proposak because
public autharities also play
their robe fully when faking
risks. This kind of mtervention
alone allows themn to retain
bath the ability to modu-
lafe regional development
and the ambition fo influ-
ence oulcomes, As several
participants recalled, o
general frend s evident
within the EU aond asock
ated counfries toweard size-
able cutsinpublic spend-
ing on project support. One
of the challenges of re-
glonal development in fu-
ture will therafore relate ta
the imporfonce assigned
by puldic authorities fo the

need to continue to take
risks with the projects they
support,

&/ Is There a Specific Moun-
tain Dimension to the Role
of Lecal ond Regional Au-
thorties?

The most important role of
regional and local authori-
fies is to provide the best
possible sarvice for all citi-
zens regardless of where
they live, But i such imbal-
ances are to be addressed,
it is impossible to enforce
strictly equal policies, The
difficulfies faced by moun-
fain areas essentially relate
fo spatial planning ksues.
Far this reqson, coording-
fizn among the different
authorities rmanaging differ-
ant aspects of individual
temitories is of the essence.
However, care should be
faken upon developing
mountain policies o recog-
nise that thers are g wids
variety of mountain envi-
ronments fasing radically
differant ssuas. it B alse ime
portant io define mountain
areas nol by comparison o
ar in v:{:r'npeiiﬂnn with other
European ragicons, hl.ﬁ
rather according ﬁ fhﬁi
speacific featwes ond as-
sels. |t Is hazardous fo fml'-
age the uriquhﬂnﬂﬂlhi
mountain envirenment for
the ml&’purpuﬁdw
ingy udﬂﬁmtmﬂpﬂi
Hﬂ'l'-i’ﬂ"fﬂ:ra Mmm of
mountain areas means that
they should secure specific
MWMH
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The study visit in the Region of the Vallee d'Aoste, Italy, 11 - 13

October 2005

“Walde d'Aocste is the
smallest (32&62km?) and
least populated (114,000
ink.) regionin faly. t s a
fvpically mouniainous re-
gion with an average alti-
fude of 210&m. The study
area for this thems com-
prised agroup of seven
municipalities selected for
repressenting the problems
of srmall rmunicipalifies in
fhe region, They included
Charmais, La Magdeleine,
Valgrisenche, Bionaz,
Cwvace, Champaorcher
and Pandbosal. From 11
to 13 Oictober 2005 o
delegation of officialk,
producers and technl-
cians from Morway |8 par-
ficipants| and aly

hermp weaaving. Then we
visited a fradilicnal mill ot
Pontposet and walked
along the " sentiero dei 7
ponfi™, o fourst roule de-
valkped around the wa-
terway of Ayasse, its rap-
icds and several stone
briciges. The day ended
at Arncd “hMason Berfo-
n", o small enterprise that
produces typicol valdo-
taine meat products.

The second doy we went
to the municipality of
Chamoi and visited the
picnic area on the side of
the lake Lod and an arti-
san rmanufaciuring unit of
baskets and "Emilio's en-
terprise” that produces

The last day we parfick
pated in the production
aof the Fontinag [FDO
cheesa] in "Les Cretes”
enterpose of Oyace and
visited the hyvdro-aleckric
centra of the Flli Bonc still
in the same municipality,
Then. in the municipality
of Bionoz we visiled a
shop thot prepares the
“landzeites”, a camiival
costume in fradifional vel-
vat of the region, and fhe
dam of the Place Moulin,
The next stop fook us o
the Cantra of Fontina n
the rmunicipality of YValpel-
line. Ta finish fhe sfudy
taur, we went to the my-
nicipality of Valgrsenche
to zes the darm of

11 participant] carms fo
Vallee d'Aoste, The pro-
gramme included anin-
depth viit to a "good
practice” exarmple in
each of the seven munick
pralities.

Thersfore the first day we
went to the cooperative
‘Lo dreut” of Cham-
porcher fo see typical

cheess, Then in the mu-
nicipality of La Mogde-
leine we saw the route of
the restored mills and the
owens and the "Douce
Vallée™ enterprise thot
produces rasplemy vine-
gar and ofher fraditional
products. Finally we wears
at the "Valle del Cerving™
cheese dairy of Valk
toumanche.

Beauragard. used for the
hydropower and for
climbing. We also had a
chance to watch the
cloth weaving in “Les Tis-
serades” cooperative,

In each municipality we
had the chance to ex-
change fechnical and
strategic inforrmation with
the local actors and pro-
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ducers, but alsae on local
poficies either by meesting
representafives of local
autharities or through the
visits themsalves. During
the wisits the technicians
from the Regicnal depart-
rreent of agriculiure and
natural resources and of

the Cenfro Sviluppo Spa
development ogency
ware presant o guide the

visits and reply fo quesfions
from project partners. The
mealk were composed of
typical dishes of the re-
Q.

Nerthaiie Befemps,
Projec! patdlner Irom (he
Vialies d'Aaste Region,
Ity
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The study visit in Norway, 12-14 May 2006

Cur study rip in Horway took
us from west to east through
the cenfral mountain areas
of the two counfies Sogn og
Fiordane and Oppland
across 10-11 municipalfies.
The frip was planned fo show
a cross section of the natural
faaiures of the area as well
as o give a visw of local
culiure and how people
used and are still using
rmountain resourcas far thar
ivalihood., & common chor-
acterstic of these munici-
palities & the low population
dansity: no more than 2-4
persfkm?®,

in Westem Maorsvay, moun-
tains are different fram most
the cnes in Europs. They rise
directly up from sea level
without any lowland in be-
hween and narrow fjords cut
deep inland forming a spe-
cicl landscape of fjords and
mountains. Weather is also

instance in Lom, annual rain-
fall reaches 250 mm; the
loweest rainfall in Momway,
Thus, irlgation & necessary
and has century long fradi-
tions. Farmers in Lom hove
an okl saying: " fhe Lord
Qives SUN, We ourschves pro-
vide woled",

Local building fechniques
reflect these specific
weather conditions. Lom
and Yagd municipalities
have the highest concentra-
fion of profected old Himber
howses on the list of the D4
rectorate tor Cultural Herk-
tage, The visited municipali-
fies ako represent the core
area for the remaining sfove
churches, which are unigque
churches for Morway and
dafe back to pre-
refarmation times.,

& cammon feofure of the
whola araa is that mountains

unigue combination of natu-
ral fectures which attracts
towrists from all ower the
workd,

Agrculture is still of great
importance, even though o
drarmatic reduction in num-
bar of farms has cccurad in
recent years, Agriculfure
provides employment and
direct incorme for 10-15 per-
cent of the populaficn.
Farmms are genenzlly srall
and meost farmers need, and
have side incormes of differ-
ent sort. Mulli-activity on the
farm has been a trodition
which has undergone a re-
vival In recent years with ac-
tive pramaticn from the au-
thorities. Diversification of
farms through tourism is
common and increasing.
Staving on o farm and come-
bining advenfurous moun-
fain aclivities with a taste of
locally produced food and

different from west to east. In
the wesi, weather s influ-
enced by a costal climate,
weith mild winters and long
summers, which fovours hor-
tieulhure and frolt growing in
lower lving areas. On the
eastem side, typical inland
climate prevais, with cold
winters, dry and relatively hot
summans. Precipitation & low
in rmost of the areo and for

and meountain resowces
have been of greal Impor-
fance for peoples’ survival
and local developrment. In
rmadem fimes quarmying, fine
ber production and hydroe-
leciic power have becoma
irmportant, Teday toursm s o
fast growing industry, still with
unexplolfed possibilities.
Fjords, glaciers and high
rountains make up a

tradifional culhure is a mis-
ture that mesds well the
modearm market trends in
toursm, More exctic fanm-
ing activities like reindeer
farming are alse found, and
have long traditions in these
rmounfain arsas,

II:QI'|'|U,,"-_;.5||-_;|r|-'_1'|'_"
Profect partner iom Sogn og
Flordone Counly, Nanway
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Further informafion ovaloks ol Eurommeniano:

2. Place du Chomp de Mars—2—1 050 —Bnussels
Phone: +32 2 280 42 B3

Ermail; info@swmomoniano.org
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