
Innovation and Partnerships in 
Mountain Areas

KINLOCHLEVEN – THE ICE FACTOR



Kinlochleven – At the Edge of 
Europe

Partnerships at the heart of the 
Europe

•Kinlochleven- At the Edge 
of Europe

•Partnerships at the heart of Europe



Dam construction



1994
• Alcan announce closure by 2000
• Kinlochleven Working Group
Partnership
• Alcan
• Highlands and Islands Enterprise/Lochaber 

Enterprise
• Highland Council
• Community
• Europe



Largest decontamination project 
in the Highlands to date

•Euros – 1.6m



•October 2002
•Demolitions and fitting out costs 

•Euros – 3.3m

•Tenders out 

•October 11 2002

•Ice Factory Complete July 
2003



•EU and LEADER Projects

•Project Animateur (ERDF)

•Community Centre (Leader)

•Research (Leader)
•Inward investment(Leader)

•Tourism Upgrades (HIE Standards)

•Marketing



•Phase 111

•2003-2006
•Renewable energy

•Partnerships with Local 
Business and Community

•New Community 
School

•Partnership with 
Highland Council












