Innovation and Partnerships in
Mountain Areas

KINLOCHLEVEN THE ICE FACTOR
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‘Partnerships at the heart of
Europe
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« Created 2"? Biggest Town in Region

* First Town in UK where every house
had electricity

Q@nerated Heavy Industry — Jobs,
Serwce Sector and Infrastructure_‘
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“ The Legacy of 106 Yeadfts ’5f |
Aluminium Production :




= 100 Jobs Lost
= The Most Polluted Site in the Highlands of
Scotland (Listed on Friend of the Earth Website)

= Utilitarian Style of Village at odds with rest of
Highlands

= Allegation of ' DUMPING GROUND' for Anti-Social

= NIGHTMARE!
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E The Ice [Factor Worklng _I‘Dlan for Vajor
~ Climbing Activity Centre

= | ooking for Location

= Real Pressure from Venture Capital/Banks
to locate In a city

= %{ilding In.Kinlochleven was perfect
Vithout: P tenpriserthie project would™
rhappen, without EU Funding no

Private Compény Could/Would Invest 7
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‘Principal Climbing/Mountaineering Area
Visited by 280,000 climbers every year
Visited by 1,00,000 tourists every year

Climate Change — Less Snow, More Rainj lLess Ski-
iIng, Less Climbing — Drop in Visitors

2 ys of Rain/Storm Every Year :
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LEADER Projects
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*Phase 111

*Renewable energy
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PARTIERS
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The Blggest Inﬂooﬁce Wall in the World |

‘The Most Trechnical Advanced Climbing
Faclility in the World

Regeneration — 88,000 visits since launch
25 Full Time Jobs

24 million; il
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FElexibility from public sector to respond to innovation
Access to Financial Assistance for mountain areas

Good Innovation can be self financing very quickly
and bolster local economy

This is a text book case of private enterprise working
ith.the public sector through Europe. We must be
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