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Session Topics 

09:00 – 09:15 Welcome by our hosts from UTBM 

09:15 – 10:45 WP5/6/7: Pilot Implementations/Evaluation (ALOT/EU-IMP) 

 Update from all Pilot Regions (ALOT/all regions) 

 Feedback Pilot Implementation Planning (ALOT) 

 WP5/6/7-Coordination (ALOT/EU-IMP) 

 WP7: Mid-Term Evaluation (ALOT) 

10:45 – 11:15 WP 3: Information and Publicity (ALOT) 

 Implementation of communication plan activities 

 Website / Social Media 

 AlpStore Video Production 

11:15 – 12:00 White Book / STORM Concept (BAUM with all) 

12:00 – 13:00 Lunch 

13:00 – 14:00 WP 8: Dissemination of Project Results 

 Structure for Final Documents (Guidelines etc.) 

 Workplan for Final Documents 

14:00 – 15:00 WP 2: Project Management (BAUM+contributions by PPs named below) 

 Feedback Reporting 

 Overall Workplan 

 Update next Events: Technical Symposium/TPM Bregenz (VLOTTE) 

 Update next Events: Summer School (USI) 

 Update Financial Reporting 

 Internal request for change and impact on further financial management 

15:00 – 16:00 Optional: AlpStore Steering Committee Meeting (All) 

16:00 End of TPM5 

 


